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Beacon Group Energy 20 Questions

Below are a series of question purely designed to highlight the most common knowledge issues in energy purchasing for business. If you can fully answer over ten, to your satisfaction, you are in the top 2% of business professionals in the UK. 


The questions in red (8) are specific to your business, those in black (12) are general.

1. What is your medium term corporate energy strategy?

2. What is your present position with your existing energy contracts?

i. Supplier 

ii. Renewal date

iii. Notice needed for termination
3. Who is responsible for the transmission of energy to your premises?

4. You open a new unit; how do you organise appropriate power supply to it?

5. How has your energy consumption changed in the last 12 months?

6. What are your short term patterns of energy usage?  ie: daily/weekly

7. How have the energy cost increases impacted on your energy strategy?
8. What happens if you do not renegotiate your contracts?

9. How much electricity are businesses allowed to use?

10. What is CCL and why do you pay it?

11. How truly green are the following energy sources: Wind Power / Tidal or Wave / Solar / Biomass / Hydroelectric / Nuclear  / Coal / Natural Gas / Oil

12. Which suppliers are the most suitable for your needs?

13. What principles control the supplier’s rates?

14. How does the method of supply of gas and electricity differ? (Beyond the obvious!)

15. If you have multiple sites, what are your buying options?

16. If your electricity or gas usage changes dramatically due to premises or production changes, what are your options?

17. As a proportion of your company expenditure, what does your energy account for?

18. Based on your existing profit margin, what does this represent in sales?

19. Who within your company has received professional training in energy management and procurement?

20. Who negotiates your energy purchasing?

I will e-mail the complete answers (of the black questions) seven days after the boardroom meeting. Any questions regarding the above please feel free to e-mail me at RichardDormer@BCRAssociates.co.uk
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