)
Beacon
south west

... searching ...sifting ... applying new ideas

Wednesday, 25" February 2009
16.30 to 19.30
Sandy Park Conference Centre,

Sandy Park Way, Exeter EX2 7NN
main switchboard: 01392 427427

The Timetable

16.00 Registration tea /coffee
16.30 Welcome & introductions Sue Baker
Project Director
Beacon South West
16.40 ‘Inputs and Perspectives’ Dave Smith and
e Setting a context for creativity and Marian Moriarty
innovation in business Inner Business

e (Creating the climate

e The role of risk

e Safekeeping versus experimental selves

® A model for creative process

e Communication to aid creativity and
innovation

e Stimulating ideas

e Choosing which ideas to take forward

¢ Turning ideas into actions

17.45 Outlining the challenge
® The tasks we will be working on
e How we will be approaching them

18.00 Syndicate work Guided by Inner Business
19.00 Feedback & sharing ideas
19.30 Close

Beacon South West
Sterling House Dix’s Field Exeter Devon EX1 1QA
Telephone: 0845 608 23 23 Facsimile: 01392 229 647
www.beaconsw.org ~ www.southwestrda.org.uk



