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Rencol offers the following workshops, in association with Beacon South West

DEVELOPMENT PROGRAMMES FOR YOU
AND YOUR EMPLOYEES

- Why our programme is different -

These sessions are part of Rencol's ongoing commitment to creating a learning
culture - they have been developed internally to be relevant to supervisory and
management staff in an SME environment. The trainers are experienced staff
from within the organisation - they work with these issues every day. This
program has made a difference to Rencol, it can make a difference to your staff

and your company. You get a chance to visit an award winning company where
the training is put into practice.

Getting The Right People In The Right Seats On The Bus
Tuesday, 12t February 2008

The performance of your organisation rests, not only in selecting the
right new employees, but also in maximising the
effectiveness of your existing employees.

Learn how to find the right jobs for your employees and use their
strengths in areas that they enjoy.

Office Politics - leadership without formal authority
Tuesday, 1st April 2008

How to be effective in ‘getting things done’ when you don’t always
have your people working with you.

Active Listening

Tuesday, 6t May 2008

Active listening is one of the key skills required for effective coaching
and communication.

Learn how to get the most out of a dialogue and value the
contribution of others.
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Effective Change Management

Tuesday, 10t June 2008

Changes are happening in organisations faster than ever. We need to
adapt to customer requirements which become more sophisticated
and demanding every day.

But is your organisation ready to embrace them?

Sessions run from 10:00am - 15:00pm and are highly interactive
£170 per session, including buffet lunch.

location: Rencol Tolerance Rings
16 Concorde Road, Patchway, Bristol BS34 5TB

For further information and bookings, contact:

AVS Beacon Tel: 0845 608 23 23
PO Box No. 382 Email: Barbara.Steer@beaconsw.org
Newton Abbot Fax: 01626 212796

Devon, TQ12 9AB



